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The Paln

Operational inefficiencies in medical centers strain budgets
and jeopardize patient care

Equipment Processes Medical Supplies




The Vision ﬂ Posifon

Optimize Healthcare Operations

Fulfilled By:

- Efficiency as a service

- Modular approach

- High accessibility - Web-based and cloud-based

- Backed by the best-in-class Real-Time Location technology

Become the Epic of Healthcare Operations



Value Generated 3

Value generated for an average-sized hospital

- Eliminated 20% of Excess Equipment - $4M
- Reduced bed turnover time by 70%

- Reduced Code-Cart audit time by 50%

Patient Beds

- Improved Inventory visibility and compliance

Emergency Dep. Beds ---- 60

Medical Devices 4000\S20M



réady making a
difference

Best-Iin-Class
Equipment Tracking

and Location Based-Services

Digital Tools for Caregivers
and Staff

Posifion
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Capitalizing on the 2

Growing Challenge of H)

Health cale PFOVI d IS The system ﬁays for itself

Posifion

Straightforward Growing healthcare A growing list of
=le] costs push for satisfied customers
savings
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Projections Position

ARR (end of year) $145,000  $440,000 $2,400,000 $6,700,000 $11,900,000
Upfront $700,000 $2,000,000 $4,700,000 $9,500,000
Gross Profit $627,000 $2,000,000 $6,300,000 $15,600,000

Total Operating $1,600,000 $3,000,000 $5,000,000 $9,500,000
Expenses

EBITDA ($1,000,000) ($1,050,000)  $1,300,000 $6,000,000

Team 12 16 18 28



Leadership

YONATAN YAHALOM YARON SHAVIT MAAYAN DARKI

Chief Software and Algo Founder & CEO Chief Business Development
M.Sc in Mathematics. Yonatan M.Sc. in Physics. Yaron has B.Sc in Electrical Engineering.
leads the software development extensive experience in Maayan brings vast experience
iIn the company as well as multidisciplinary development and as a BizDev manager, in opening
algorithms department. Yonatan product optimization to market new markets, working with VARS,
has vast experience in software needs. and creating partnerships.

development.
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